
Town of Milton

September 9, 2020

Regular Board Meeting
310 North Line Road and Zoom as a Teleconferencing Meeting
7: 30opm

Meeting called to order by Supervisor Zlotnick at 7: 30pm

Pledge of Allegiance by Councilman Frolish

Present:      Supervisor Zlotnick

Councilman Blaisdell

Councilwoman Kerr

Councilman Frolish

Councilman Isachsen

Town Attorney Craig
Town Clerk Howe

Motion made by Councilman Isachsen to accept the minutes from the August

12, 2020 Board meeting; 2nd by Councilman Blaisdell;
Discussion:

Councilwoman Kerr - Those minutes are incomplete.  On page 4, Clerk Howe
made a statement.  That is missing along with my response and a comment.

There is also a clerical error on page 7, Kathy Eitzmann not Iceman.

Supervisor Zlotnick - Can we get an amended copy for the next meeting?

Town Clerk Howe - The minutes do not have to be approve/ accepted by the
Board

Councilman Blaisdell- yes;  Councilwoman Kerr- no;  Councilman Frolish- yes;
Councilman Isachsen- no; Supervisor Zlotnick- no; motion denied.

Supervisor Zlotnick - Next is a discussion on the plans for Town Hall.

Councilman Frolish  -  Jenny Lipman,  from MJ Engineering is our Project
Coordinator and she is here to explain the project and contract.
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Jen Lipman - A proposal was submitted in August for the rehabilitation of
Town Hall.   It included mold remediation with additions for storm water and

replacement of the damaged interior.

Councilman Frolish - Could you please explain the 2 budget figures?

Ms.  Lipman-  The Board received 2 floor plans for the rehabilitation.    A

finalized summary report will be given out tomorrow.   Option # 1 is for the

repair of the roof,  mold remediation,  repair of the damaged interior and

some storm water.   It is estimated at $ 750, 000 with the appropriate mark

ups for escalation.  There is a " Design Contingency" built into this estimate.

Basically, it is there to cover the unexpected if it arises.  This will decrease as

the project progresses and no unexpected issues arise.

Councilman Frolish - Couple clarifications. Roof repair is really replacement

and is the design contingency the same as on last months report?

Ms. Lipman - Yes to the roof. No to the contingency.  This is additional.  The

scope may change as we go through the design.

Councilman Frolish - When we look at the design contingency, if we don' t use
it, does it go away?

Ms. Lipman - Yes

Councilman Frolish - Benny and I meet with Mr. Munter and he meet with
the Facility Committee.  Could you compare his report to your report?

Ms. Lipman - Mr. Munter proposed $ 15, 000 to fix but not replace the roof.

He proposed $ 40, 000 for remediation.   MJ has a higher rate because the

project will have to go out to bid so industry standards and prevailing wages.
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Mr. Munters plan is for $ 110, 000 but it is a band- aid not a fix.  MJ proposed

750, 000 with contingency.  It doesn' t look that Mr. Munter has included any

contingency.   His $ 15, 000 for the roof does not include the substructure or

the soffits.

Councilman Frolish  -  When we talk about the repair of the roof, we are

talking about the Town Hall roof, and 2 other roofs.

Ms.  Lipman -  It is a full blown replacement of all 3 roofs;  sheathing and
insulation included.

Supervisor Zlotnick - Question about the $ 114, 000 design contingency.

Mr. Lipman - That is in addition wot what was looked at previously.

Supervisor Zlotnick - Just to let everyone know, I spoke with Clifton Park.

They are spending $ lmillion for repair of 2 roofs.

Councilman Frolish - The proposal is based on $ 94/ SF

Councilman Isachsen - Once the roof is removed, what if there are issues

with the rafters? Would that come out of the contingency?

Ms. Lipman - Yes.  A structural analysis has not been approved to be done

yet.

Councilman Frolish - Option # 2 includes gutting the building, replacement of

the roof and bringing everything back to code standards.  This would include

a rearrangement of the work spaces.

Ms. Lipman - We went into Option # 2 with a blank slate.  Because this build

is over 50% of the building everything has to be brought to code.  Work on
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that and creating space for the needs of each department.  This would include
upgraded electrical,  HVAC,  ADA compliance,  energy efficiency and roof
replacement.  The biggest change would be to the court and meeting space.
They would be a shared space.   This allows the freeing up of space.   This

option is estimated at $ 2. 44 million.

Councilwoman Kerr - What is the timeline?

Ms. Lipman - Option # 2 would be about 6 months to start and Option # 1 is

about 6 weeks.    There is minimal risk it the Board authorizes the roof

replacement and then decides on which option.  The beginning process is the
same for both options.

Councilman Frolish - So we can get the roof replacement started now and MJ

can finish working on the design.  We talked with Joel about a mid- November
start date.

Councilwoman Kerr  -  How are we paying for this?    Are we looking at

bonding?

Councilman Frolish - Maybe.  The comptroller is working on figures.  He sent

out an email today to the Board.

Councilwoman Kerr - What is the time line?

Councilman Frolish - If we have to bond, there is a 30day public referendum.
If not challenged, it' s 30 days.  If it is challenged, then it is at least another 45

days.

Ms. Lipman - We can work with the comptroller.

Councilman Frolish - We looked at a 10 year bond.   We can do a 30 year
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bond but because we are rebuilding, we shortened the time.

Councilwoman Kerr - What is due tomorrow?

Ms. Lipman - The formal plans with a written narrative.   You already have

the information it will just be in a formalized format.

Councilman Frolish - Mr. Supervisor, I would like to see us make a choice and

move forward.   I see 3 options and we still have to go out to bid on any of

them.  1- Repair roof,  mold remediation and get back into the building.   2-

Replace roof and fix everything. 3- Gut the building and bring up to code.  This
option will take longer from a construction time frame.  This was also

designed so that an addition could be added at a later date.   I suggest the

Board go with option # 1.

Councilwoman Kerr  -  My biggest concern is putting  $ lmillion into the

building and then 2 years replace the building.

Councilman Frolish - Once we decide to replace the roof and get back in, I

think that means we have decided to stay there as is.

Supervisor Zlotnick - Yes.  I think that' s what we are saying.  It gives us time
to come up with a design to move highway etc.

Councilwoman Kerr - I want to hear Mr. Munter explain his costs in person.

Councilman Frolish - Frank, he talked personally to you, correct?

Supervisor Zlotnick - He has already explained to everyone.

Jason Miller, Deputy Highway Superintendent - There are 111 patches on the
roof.  Mr. Munter has never been on the roof of Town Hall.
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Motion made by Councilman Frolish to approve option # 1 for replacing the
roof, mold mitigation, drainage and rebuild to what was.

Attorney Craig - Are you authorizing MH to move forward with  $99,850

design and authorizing the supervisor to sign?

Councilman Frolish - Yes

2nd by Supervisor Zlotnick; Councilman Blaisdell- yes; Councilwoman Kerr -

Nothing has changed- no;   Councilman Frolish- yes;  Councilman Isachsen-

Nothing has changed and this was just sent- no;  Supervisor Zlotnick - yes;

motion carried

Supervisor Zlotnick  -  Next up is the Route 50 Transition study.    Last

Thursday MJ did a power point presentation of what we would like to see

along Route 50.  There is a flyer with a link for a survey.  This is being funded

by Stewarts.   The Planning Board had them put money aside to allow this
study.  No Town funds are being used.  Next up is moving court to Brookside
Museum.  Barb?

Councilwoman Kerr  -  Last week the village building inspector did a fire
inspection.   He had a couple issues.   Benny received a letter back from the

village that there were no issues with the building but it was being forwarded

to the Village Planning Board Chair for possible site review.   A letter was

received from the Village Planning Board Chair that no site plan was
required.

Councilman Blaisdell - Will the museum want that room back when they
reopen?

Councilwoman Kerr - No.  The earliest they are reopening is March and we
should be back into Town by then.  We just need to get the lease signed so the
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court can send out their necessary letters.

Councilman Frolish - I thought we were all set last month.

Councilwoman Kerr   -   Bill Lewis raised some concerns about a fire

inspection.

Councilman Frolish - Does the name change of Brookside affect us?

Councilwoman Kerr - No.  The court will be in the back room

Councilman Blaisdell - I am still concerned with the safety of the employees.
Concerned that one of the clerks will be alone late at night.

Councilwoman Kerr - They won' t be alone late at night.  We have discussed

cameras and security buttons.  It was discussed to have the panic buttons like
the clerks at Stewarts wear around their necks.

Supervisor Zlotnick -  Something that came up since the last meeting was
regarding Dave Meager' s presentation.   It had to be approved before this

meeting.   Each Board member was emailed and it was decided to approve

NYMER Insurance again.  What do we need to do?

Attorney Craig - You should make a motion to ratify the policy from NYMER.

Motion made by Councilman Frolish to ratify the approval of the NYMER

insurance policy;   2nd by Councilwoman Kerr;   Councilman Blaisdell- yes;

Councilwoman Kerr- yes; Councilman Frolish- yes; Councilman Isachsen- yes;

Supervisor Zlotnick- yes; motion carried.

Councilman Frolish - It is only about a 3% increase.
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Supervisor Zlotnick - Plus they got us  $40, 000 for damages at Town Hall.

There has been a discussion that with Town Court moving, they will need a
petty cash account to make change.  Can we make a motion?

Attorney Craig - That would need to be by Resolution and I' ll have to draft

something up.

Councilman Frolish - Doesn' t court already have a petty cash account?

Supervisor Zlotnick - No.  They get change from the Clerk' s office.

Councilwoman Kerr - How much would it be?

Supervisor Zlotnick - Usually $100.  Also, National Grid will be in the area for

the next 12 weeks pruning trees.  The company is Nelson Tree Service in case

anyone is asking questions.   I have spoken to Saratoga County Sewer about

doing an inspection on HSSW infrastructure.   Right now they are reviewing
the Robinson report and then they will do an inspection.

Public comment opened at 8: 16pm

MaryAnn Morgan - Rock City Road - I feel bad that we have to spend this

amount of money but am glad that you decided to move forward.  Thank you.

Ray Otten  -  Middlebrook Avenue  -  Community Emergency Corps  -  It is

budget season.  The Covid has caused major expenses.  We have applied for

every grant available.  The cost of supplies has increased.  We have lost call

volume when this all started in March.  Just wanted to let that budgets will be

higher this year.    Regarding the Route 50 study,  would like to see all

emergency services involved with these plans.   The corps is looking into

coming up to Milton and thank you for moving forward.  We have no room

where we are.   We need more space.   Our call volume is coming from the
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north so moving north is a benefit.   We would also like to get into Town

training which requires more room.  We want to get up to Town Center.

Dorothy Christianson  -  Hutchins Road  - Thank you for taking action but
there is no definitive time frame.  You are looking at a November start.  The

seniors are at stage 4.  The whole building has been designed for the seniors.

Nothing has been said about what is happening to the seniors.  We can' t have

us sitting around twiddling our thumbs.  The Town must do something.  We

do need an answer on what you are going to do to get us back together.

Kathy Eitzmann - President Malta Seniors - Today over 40 seniors came and

expressed out interest in getting our community center back.  This was built

for the seniors because of the senior housing.  Malta Seniors have reinstated

bingo, with social distancing.

Bruce Boghosian  -  Thank you for allowing me to speak.   Can I get some

clarification on discussion with Saratoga County Sewer District?

Supervisor Zlotnick - We are looking at the County to take over HSSW so we

are allowing them to review everything so they can say what, if anything, is
good or not.

Bruce Boghosian  -  The Resolution signed in 2012 stated that the sewer

infrastructure must be kept in good working order so that' s what the County
should find.  We have shown to this Board the numerous issues with HSSW.

Even with all this information, this Board still hasn' t taken any action as
required by the Transportation Corporation Law.   Why?   Either you don' t

understand the information or you are providing a cover for HSSW.  It is time

to take action against this company.

Tom Boghosian - Middle Line Road - Present for the Board.  I have a 5 minute

timer for you so the supervisor doesn' t have to be a time keeper.   Don' t
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necessarily agree with everything MJ presented.  I know there are laws as to

how the Town deals with contracts.  A contract needs to be awarded to the

lowest, qualified bidder.  It has been 49 days since the rate hearing.  This is a

public process and we haven' t seen or heard anything.   Saratoga County

Sewer District has stated that they can do the same for $ 50.   The lowest,

qualified company.    I wonder why the Town Board doesn' t follow the

Transportation Corporation Law as well as they follow the bidding laws.

When are you going to conduct this public rate hearing?  Attorney Craig, is
there a time limit on this?

Attorney Craig - No time limit when the Town brings the hearing.  I asked Mr.

McNamara to waive just in case.

Frank Rossi Jr -  Saratoga Avenue  -  Mr.  Boghosian,  come to the Town of

Ballston meeting.   It' s a 2 minute public comment limit.   Ryan, if you are

going to say that one day isn' t enough time to review, how do you think we
feel when we have 0 days or 0 hours to review.   Take our side and get the
information out to the public.    Barb,  I am disappointed in you.    I don' t

appreciate how you are using Mr.  Munter as a political football.   The last

meeting you didn' t have your report because you gave it to Mr. Staulters to

give to Mr. Munter.   It' s not right for you to single Mr. Munter out to come

review the building.   You had other builders at the meeting giving advice.
You should have had all of them come and review.  Repairing the roof is just
toothpicks and scotch tape.  You have to stop kicking the can down the road
and fix the issues.  Thank you to the members that voted yes.

Bridget Herbst  -  Acland Blvd  -  Commend the Board.    You are making

headway.   Having the proposals explained tonight was helpful.   Sounds like

you are making progress on the sewer issues also.

Public comment closed at 8: 45pm
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Motion made by Councilman Isachsen to enter executive session to explore

the employment history of an employee or employees;  2nd by Councilman
Frolish;   Councilman Blaisdell- yes;   Councilwoman Kerr- yes;   Councilman

Frolish- yes;   Councilman Isachsen- yes;   Supervisor Zlotnick- yes;   motion

carried

Supervisor Zlotnick - We will not be conducting any business when we come
out of executive session.

Motion made by Councilwoman Kerr to return from executive session; 2nd by
Councilman Blaisdell;  Councilman Blaisdell- yes;  Councilwoman Kerr-yes;

Councilman Frolish- yes;  Councilman Isachsen- yes;  Supervisor Zlotnick- yes;
motion carried

9: 39 Motion made by Councilman Blaisdell to adjourn; 2nd by Councilwoman
Kerr;    Councilman Blaisdell- yes;    Councilwoman Kerr- yes;    Councilman

Frolish- yes;   Councilman Isachsen-yes;   Supervisor Zlotnick- yes;   motion

carried
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